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Identify Key Inputs for the Leadership Team.
1. There are seven steps to get "buy-in" from the leaders (Guide, 2001).
* Giving an ear to what the leaders in the team want. This will help in remaining within the discussion of what matters to the group and the project.
*Finding a champion to initiate the process of achieving the goals. The champion will be an influential person, and he will be able to maintain everyone motivated.
* Interrogate the selected champion. Ask the selected champion for better ways to improve your initiative to the other leaders. This will fine-tune the training plans.
*Present your case. With the help of the champion, it is time to present the case to the leaders and make them understand the proposal.
* Receive the responses- This stage is for receiving the feedback of your proposal, after which you will know where to change and improve the plan.
*Negotiate- Upon acceptance of the presented proposal, negotiate for budget, staff, timing, and anything else required to complete the plan successfully. In case of a rejection, consult with the champion and see how to restructure the proposal.
*Report- Whatever the feedback of the report, inform the champion and the leadership team so that you can incorporate the next steps in unison.

2 What is/are the appropriate leadership styles (Directing, Coaching, Mentoring, and Delegating) for Dr.Duright to use in working with key stakeholders:  
. a) With the leadership team, Dr. Mary is expected to do delegating and directing on different roles since the leaders are already equipped with skills.
b) On Natalie Recant, Dr. Mary is supposed to do coaching and mentoring on how to perform duties since she is her junior. 

3. What are their “Work Perspectives”?  (Big Picture, Team Focus, Me, Details)
a) The 11-member leadership team is working in their respective responsibilities while aimed at the big picture of the project.
b) Mr. Jack B., the CEO, being the overall overseer, only focuses on the final big picture of the organization.
Dr. Mary Duright is the key element in ensuring team focus in all the sectors to make sure the project is a success.
c) Natalie Racant, being Dr. Duright's assistant, is focused on the operational details that she can update her boss. 


4. What tools and techniques should Dr. Duright use for key stakeholders?
· The 11-member Leadership team-She should apply the Slack tool for effective updates on the project progress. The tool is a well-constructed platform that allows various team members to interact with sharing of information (Guide, 2001).
· Mr. Jack B. Kwick (CEO) - She should use the Trello tool to brief the CEO on tasks delegation and tracking of every project operation.
· Dr. Duright- Utilise the Expensify tool to record the project's progress reports.
· Natalie Recant – Apply motivation as the best technique to keep her lively during task execution under her.
· Residents- She should apply the participative technique to understand their concerns.

5. Identify specific outputs (top three assignments/w three deliverables) for key stakeholders 
· Leadership team- Committed to offering the work breakdown structure
· Mr. Jack B. Kwick (CEO)- Initiates the project governance plan
· Dr. Duright-She is responsible for presenting the project scope statement.
· Natalie Recant – Offers statement of work to Dr. Durigh.
· Residents- Assist Dr. Duright in understanding the project scope.
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